October Term December 02, 2019

THE RALLS COUNTY COMMISSION MEETING

Ralls County Presiding Commissioner, Wiley Hibbard called the
adjourned meeting to order with the following members present: John
Lake, Western District Commissioner; RC Harlow, Eastern District
Commissioner; Sandy Lanier, Ralls County Clerk.

The Ralls County Commissioners read the minutes from the
November 25", 2019 meeting. John Lake made a motion to approve the
minutes. RC Harlow seconded the motion. Motion passed.

The Ralls County Commission received bids for an 8ft blade for

road & bridge. Two bids were received.
Wear Parts-$8,375.00
Sydenstricker-$7,700.00

Wiley Hibbard made a motion to purchase the 8ft blade from John
Deer Sydenstricker Implement Co. John Lake seconded the motion.
Motion passed.

RC Harlow and Wiley Hibbard met with Mr. & Mrs. McKinney
about Malaruni Bridge on December 1%, 2019,

The Ralls County Commission discussed road maintenance.

Wiley Hibbard made a motion to adjourn. RC Harlow seconded
the motion. Motion passed.

Commission will meet again on December 5, 2019 unless convened
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ley Hibbard
Presiding Commissioner
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October Term December 05, 2019

THE RALLS COUNTY COMMISSION MEETING

Ralls County Presiding Commissioner, Wiley Hibbard called the
adjourned meeting to order with the following members present: John
Lake, Western District Commissioner; RC Harlow, Eastern District
Commissioner; Sandy Lanier, Ralls County Clerk.

The Ralls County Commissioners read the minutes from the
December 02, 2019 meeting. RC Harlow made a motion to approve the
minutes. John Lake seconded the motion. Motion passed.

Matt Walker with Peopping, Stone & Bach met with the Ralls
County Commission about Indiana and Malaruni Bridge.

The Ralls County Commission signed an agreement with Ralls
County School District to use the school premises for a Commission &
Clerk meeting in April 2020.

Jim Meyer, Ann Wideman and Austin Bailey met with the Ralls
County Commission about 2020 budget.

Wiley Hibbard made a motion to pay an employee for part of their
vacation and holiday hours. RC Harlow seconded the motion. Motion
passed.

Wiley Hibbard made a motion to waive the probation period for
vision and dental insurance for an employee going full time from part
time. John Lake seconded the motion. Motion passed.

The Ralls County Commission signed an agreement with Survival
Flight for 2019-2020.

The Ralls County Commission received the Circuit Court
Disbursement Report for the month of November 2019,

Rodney Rodenbaugh met with the Ralls County Commission about
planning and zoning in Ralls County. Rodney Rodenbaugh also met with
the Ralls County Commission about his 2020 budget.

The Ralls County Commission received the cash receipts journal
for the month of November 2019.
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The Ralls County Commission discussed road maintenance.

RC Harlow made a motion to adjourn. John Lake seconded the
motion. Motion passed.

Commission will meet again on December 9, 2019 unless convened
by court.

Presiding ‘Commissioner



October Term December 09, 2019

THE RALLS COUNTY COMMISSION MEETING

Ralls County Presiding Commissioner, Wiley Hibbard called the
adjourned meeting to order with the following members present: John
Lake, Western District Commissioner; RC Harlow, Eastern District
Commissioner; Sandy Lanier, Ralls County Clerk.

The Ralls County Commissioners read the minutes from the
December 05, 2019 meeting. John Lake made a motion to approve the
minutes. RC Harlow seconded the motion. Motion passed.

Chief Deputy Ron Haught met with the Ralls County Commission
and talked about the cost of court & the man hours it takes for court.

The Road and Bridge employees met with the Ralls County
Commission about road maintenance in the county.

The Ralls County Commission signed a letter in regard to the
opioid crisis within the county.

The Ralls County Commission discussed road maintenance.

RC Harlow made a motion to adjourn. John Lake seconded the
motion. Motion passed.

Commission will meet again on December 12, 2019 unless convened
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Wiley H1I7bard
Presiding/Commissioner




October Term December 12, 2019

THE RALLS COUNTY COMMISSION MEETING

Ralls County Presiding Commissioner, Wiley Hibbard called the
adjourned meeting to order with the following members present: John
Lake, Western District Commissioner; RC Harlow, Eastern District
Commissioner; Sandy Lanier, Ralls County Clerk.

The Ralls County Commissioners read the minutes from the
December 09, 2019 meeting. John Lake made a motion to approve the
minutes. RC Harlow seconded the motion. Motion passed.

Jayme Lane met with the Ralls County Commission about New
London Park Days.

Wiley Hibbard made a motion to pay for Air Evac & Survival
Flight for the judges, circuit clerk and their staff. RC Harlow seconded
the motion. Motion passed.

Wiley Hibbard-Yes
John Lake-Yes
RC Harlow-Yes

Rodney Rodenbaugh met with the Ralls County Commission about
Planning and Zoning. The next Planning & Zoning meeting will be on
January 9, 2020.

Josh Ketsenburg, Assessor, met with the Ralls County Commission
about 2020 budget.

Jena Epperson, Treasurer, met with the Ralls County Commission
about 2020 budget.

Gina Jameson, Circuit Clerk, met with the Ralls County
Commission about 2020 budget.

Bob VanWinkle, Coroner, met with the Ralls County Commission
about 2020 budget.

The Ralls County Commission signed accounts payable as listed in
the warrant registry.
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The Ralls County Commission met with Matt Walker from
Poepping, Stone & Bach Associates about Malaruni Bridge.

The Ralls County Commission discussed road maintenance.

RC Harlow made a motion to adjourn. John Lake seconded the
motion. Motion passed.

Commission will meet again on December 16, 2019 unless convened
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lley bbard
Presiding Commissioner




October Term December 16, 2019

THE RALLS COUNTY COMMISSION MEETING

Ralls County Presiding Commissioner, Wiley Hibbard called the
adjourned meeting to order with the following members present: John
Lake, Western District Commissioner; RC Harlow, Eastern District
Commissioner; Sandy Lanier, Ralls County Clerk.

The Ralls County Commissioners read the minutes from the
December 12, 2019 meeting. John Lake made a motion to approve the
minutes. RC Harlow seconded the motion. Motion passed.

The Ralls County Commission signed a letter for Cindy Holtz with
Mark Twain Regional Council of Governments in support of a hazardous

waste grant.

Richard Adair met with the Ralls County Commission about a job
opening within the county.

Wiley Hibbard signed paperwork for the 2019 Flood.
The Ralls County Commission discussed road maintenance.

RC Harlow made a motion to adjourn. John Lake seconded the
motion. Motion passed.

Commission will meet again on December 19, 2019 unless convened
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Presidin Commlssmner




October Term December 19, 2019

THE RALLS COUNTY COMMISSION MEETING

Ralls County Presiding Commissioner, Wiley Hibbard called the
adjourned meeting to order with the following members present: John
Lake, Western District Commissioner; RC Harlow, Eastern District
Commissioner; Sandy Lanier, Ralls County Clerk.

The Ralls County Commissioners read the minutes from the
December 16, 2019 meeting. RC Harlow made a motion to approve the
minutes. John Lake seconded the motion. Motion passed.

Wiley Hibbard made a motion to amend the CERF and Pass Thru
budgets for 2019. John Lake seconded the motion. Motion passed.

Paula Evans, Public Administrator, met with the Ralls County
Commission about the Public Administrator budget for 2020.

Eddie Landis met with the Ralls County Commission about a job
opening in the county.

Frank Healy from WGEM met with the Ralls County Commission
about Ralls County Utility Permit Application for Ralls County.

Wiley Hibbard made a motion to stay with out current liability
insurance through Naught-Naught. John Lake seconded the motion.
Motion passed.

Wiley Hibbard-Yes
RC Harlow-Yes
John Lake-Yes

Wiley Hibbard made a motion to stay with MOPERM for our
work comp insurance. John Lake seconded the motion. Motion passed.

Wiley Hibbard-Yes
RC Harlow-Yes
John Lake-Yes

The Ralls County Commission attended the second meeting for the
2019 Salary Commission meeting.
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The Ralls County Commission met with Jeff Alton, Regional
Coordinator with State Emergency Management Agency. He reviewed
the local emergency operation plan with the Ralls County Commission
for the 2019 Fiscal Year.

The Ralls County Commission discussed road maintenance.

The Ralls County Commission signed accounts payable and payroll
as listed in the warrant registry.

RC Harlow made a motion to adjourn. John Lake seconded the
motion. Motion passed.

Commission will meet again on December 23, 2019 unless convened
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lley Hib
Presiding Commissioner
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THE RALLS COUNTY SALARY COMMISSION MEETING

The Ralls County Salary Commission met on December 19, 2019 for a second
meeting. Gina Jameson, Ralls County Circuit Clerk opened the meeting and asked
for a nomination for the chairperson.

Sandy Lanier, County Clerk; nominated Josh Ketensenburg to continue as
chairperson. John Lake, Western District Commissioner; seconded the motion.
No other nominations were made. All Aye to Josh Ketensenburg as the
chairperson.

Chairperson Josh Ketsenburg asked for a roll call to reconvene the meeting by the
County Clerk, Sandy Lanier.

Presiding Commissioner- Wiley Hibbard- present
Wester District Commissioner- John Lake-present
Eastern District Commissioner- RC Harlow-present
Ralls County Treasurer- Jena Epperson-present

Ralls County Collector- Tara Comer-present

Ralls County Sheriff- Gerry Dinwiddie-present

Ralls County Public Administrator- Paul Evans-present
Ralls County Assessor- Josh Ketsenburg-present

Ralls County Corner- absent

Ralls County Prosecuting Attorney- absent

Ralls County Clerk- Sandy Lanier- present

Josh Ketsenburg, Chairperson; asked for a motion to approve the minutes from
the August 05, 2019 meeting.
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John Lake, Western District Commissioner; made a motion to approve the August
05, 2019 minutes. Tara Comer, Ralls County Collector; seconded the motion.
Motion passed.

Josh Ketsenburg, Chairperson; asked for the reading of the financial status of the
county. The financial statement was read by the County Clerk, Sandy Lanier.

Wiley Hibbard, Presiding Commissioner; made a motion to give a 4% increase to
elected officials. A discussion was held talking about the minimum wage increase
and the cost of insurance. After the discussion Josh Ketsenburg, Chairperson
asked for a second. With no second, motion dies.

Wiley Hibbard, Presiding Commissioner; made a motion to give a 3% COLA per
year until the next salary commission meeting in 2021. John Lake, Western
District Commissioner; seconded the motion. Josh Ketsenburg ask for a roll call
vote.

Tara Comer- yes
Paula Evans- yes
Jena Epperson-yes
Wiley Hibbard -yes
Josh Ketsenburg-yes
Gerry Dinwiddie-yes
RC Harlow-yes

John Lake-yes
Sandy Lanier-yes

Tara Comer, Ralls County Collector; made a motion that if a COLA is not executed
by the Ralls County Commission each year, then the elected officials will receive
an increase to 106% base will be implemented. John Lake seconded the motion.
Josh Ketensburg asked for a roll call vote.

Tara Comer- yes
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Wiley Hibbard-yes
Paula Evans-yes
Jena Epperson-yes
Gerry Dinwiddie-yes
Josh Ketsenburg- yes
RC Harlow-yes

John Lake-yes

Sandy Lanier-yes

Wiley Hibbard made a motion to adjourn, Sandy Lanier seconded the motion.
Meeting adjourned.

Cerification: Concurrence:
4’%\ K?)*ﬂ-«/(/
Sandy Lanier~Secretary osh Ketsenburg- Chairman

Ralls County Salary Commission  Ralls County Salary Commission



October Term December 23, 2019

THIL RALLS COUNTY COMMISSION MEETING

Ralls County Presiding Commissioner, Wiley Hibbard called the
adjourned meeting to order with the following members present: John
Lake, Western District Commissioner; RC Harlow, Eastern District
Commissioner; Sandy Lanier, Ralls County Clerk.

The Ralls County Commissioners read the minutes from the
December 19, 2019 meeting. John Lake made a motion to approve the
minutes, RC Harlow seconded the motion. Motion passed.

Roger Stout met with the Ralls County Commission about 911.

Corey McHaffey from Hannibal Regional Economic Development
met with the Ralls County Commission about Economic Development.

The Ralls County Commission discussed road maintenance.

The Ralls County Commission signed accounts payable as listed in
the warrant registry.

RC Harlow made a motion to adjourn. Wiley Hibbard seconded
the motion. Motion passed.

Commission will meet again on December 26, 2019 unless convened

by court.
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Wiley Hibbard
Presiding' Commissioner




October Term December 26, 2019

THE RALLS COUNTY COMMISSION MEETING

Ralls County Presiding Commissioner, Wiley Hibbard called the
adjourned meeting to order with the following members present: John
Lake, Western District Commissioner; RC Harlow, Eastern District
Commissioner; Sandy Lanier, Ralls County Clerk.

The Ralls County Commissioners read the minutes from the
December 23, 2019 meeting. John Lake made a motion to approve the
minutes. RC Harlow seconded the motion. Motion passed.

Wiley Hibbard made a motion to hire Ivan Schrader Legal
Services for the 2020 year. John Lake seconded the motion. Motion

passed.

John Lake made a motion to give all elected officials and employees
a 3% COLA raise. Wiley Hibbard seconded the motion. Motion passed.

The Ralls County Commission discussed road maintenance.

The Ralls County Commission signed accounts payable as listed in
the warrant registry.

RC Harlow made a motion to adjourn. John Lake seconded the
motion. Motion passed.

Commission will meet again on December 30, 2019 unless convened
by court.

Presiding Commissioner



October Term December 30, 2019

THE RALLS COUNTY COMMISSION MEETING

Ralls County Presiding Commissioner, Wiley Hibbard called the
adjourned meeting to order with the following members present: John
Lake, Western District Commissioner; RC Harlow, Eastern District
Commissioner; Sandy Lanier, Ralls County Clerk.

The Ralls County Commissioners read the minutes from the
December 26, 2019 meeting. John Lake made a motion to approve the
minutes. RC Harlow seconded the motion. Motion passed.

Bobbie Wilson met with the Ralls County Commission about
Pershing Road.

Terry Sanders met with the Ralls County Commission about a
property in Ralls County.

Wiley Hibbard made a motion to hire Eric Murfin as Emergency
Management Director. RC Harlow seconded the motion.

John Lake-Yes

RC Harlow-Yes

Wiley Hibbard-Yes

The Ralls County Commission discussed road maintenance.

RC Harlow made a motion to adjourn. John Lake seconded the
motion. Motion passed.

Commission will meet again on January 2, 2020 unless convened by
court,

Presiding/ Commissioner



